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So who has time to be leader….

LEADERSHIP 101



Are leaders born or made?

Influencing people so that they 
will strive willingly towards the 
achievement of a specific goals

LEADERSHIP 
IS….

To effectively communicate, we 
must realize that we are all 
different in the way we perceive 
the world and use this 
understanding as a guide to our 
communication with others.

‐Tony Robbins



NATURAL INSTINCTS

Desires
Motivation
Attitudes
Preferences
Emotions
Values
Belief

‐ Personality 
tests

Drive
Instinct
Necessity
Mental Energy
Innate Force
Talents

IQ
Skills
Reason
Knowledge
Experience
Thought
Education
Training

‐ IQ, SATs

Fact Finder The Instinct to Probe results in performance 
which is practical, judicious, realistic, 
specific, objective, detailed, and appropriate

Follow Thru The Instinct to Organize results in 
performance which is designed, coordinated, 
methodical, systematic, efficient, and 
meticulous

Quick Start The Instinct to Improvise results in 
performance which is risk‐taking, 
spontaneous, intuitive, flexible, fluent and 
open‐ended.

Implementor The Instinct to Construct results in 
performance which is tangible, tactile, 
craftsmanlike, skill‐oriented, and hands‐on in 
nature



EMPLOYMENT LAW

Claims are on the RISE



Wage and Overtime Claims are on the Rise 
- In 2014 there was a 39% increase in claims filed compared 

to previous years.

 Insurance Protection Vastly Changing
- Insurance providers are steering away from offering EPLI, or stripping 

away benefits under its offered policies.

 Constant Changes in Employment Laws &   
Policies

- In 2014 alone, over 18 Pennsylvania polices have been amended

FORMS, POLICIES AND 
LAWS ARE CONSTANTLY 

CHANGING

 W-4

 I-9

 HIPAA Forms

 Sexual Harassment Information

 Employee Manual

 Probationary Period Documentation

 At-Will Acknowledgment

WHAT FORM IS MISSING?

REQUIRED FORMS



 Employer can terminate employee without notice or cause.

 Employees are free to leave without notice or cause.

 Exceptions:

 Statutory Protection – you cannot terminate an employee 
because they filed a complaint or gave testimony for a 
complainant.

 Implied contract.

 Public policy / wrongful discharge claims. 

AT-WILL

THERE IS LIGHT…..

SOLUTIONS

1. I.P. SPECIFIC TIME CLOCK

2. UP-TO-DATE EMPLOYMENT MANUAL

3. ACCURATELY DOCUMENT EVENTS

4. TIME STAMP RECORDKEEPING

5. PERFORMANCE REVIEW

6. DOCUMENTATION, DOCUMENTATION, 
DOCUMENTATION



Thank you for your time!
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