
Block Session Information Presenter CE

1 | 1:30pm - 3:00pm Revenue Cycle (Billing) and the Impact on Patient Experience and Retention Christina Bridgeman 1.5

1 | 1:30pm - 3:00pm Profitable Hygiene- Adding More EBITDA to the Bottom Line
Noura McClure & Jessica
Walker

1.5

1 | 1:30pm - 3:00pm
The 4 Fundamentals that Exponentially Increase Practice Value and Create a
Practice You Never Want to Sell

Matt Kennedy 1.5

2 | 3:30pm - 5:00pm 9 Things That Can Make - Or Break -Your Marketing Results Jon Petrie 1.5

2 | 3:30pm - 5:00pm The Art and Science of Developing Talent Adrienne Reynolds 1.5

2 | 3:30pm - 5:00pm Risk Proofing Your Group Practice Carrie Millar 1.5

2 | 3:30pm - 5:00pm Partner & Associate Equity Structure
Chris McClure & John
McClure

1.5

2 | 3:30pm - 5:00pm AI-Powered Dentistry: Elevating the Standard of Care Mike Buckner 1.5

2 | 3:30pm - 5:00pm Extraction: A Process to Systemize, Scale, and Sell Your Dental Business Dr. Jack Bayramyan 1.5

3 | 9:30am - 11:00am
Unlocking Medicare: Navigating Opportunities and Overcoming Challenges in
Dental Practice

1.5

3 | 9:30am - 11:00am The Role of Clinical Executives in Shaping DSO Strategy and Culture Heidi Arndt 1.5

3 | 9:30am - 11:00am Rethink Your Accounting Function Patrick Arnold 1.5

3 | 9:30am - 11:00am Tackling the AR 90+ Problem Eric Gallegos 1.5

2   2 5     
W O R K S H O P  S C H E D U L E



Block & Time Session Information Presenter CE

3 | 9:30am - 11:00am
Designing Partnership Models That Foster Longstanding Relationships Designed
for the Best Possible Outcomes

Eric Pastan 1.5

3 | 9:30am - 11:00am
Benchmarking & KPIs for DSO Success: How to Measure & Improve Your Financial
Performance

Christina Ewing & Jen
Hengtgen

1.5

4 | 11:30am - 1:00pm How to Lead a Team When You Don't Sign the Check Charles Moser 1.5

4 | 11:30am - 1:00pm Executing Growth Strategy – Buy vs Build Diwakar Sinha 1.5

4 | 11:30am - 1:00pm BE PREPARED NOW FOR A FUTURE EMERGENCY! Gary Salman 1.5

4 | 11:30am - 1:00pm Exceptional Patient Experience: A Guide to 'Yes' Greg Essenmacher 1.5

4 | 11:30am - 1:00pm
Providing a Holistic Support System (Clinical, Lifestyle and Wealth Creation) for
Supported Doctors

Dr. Britt Bostick | Bill
Becknell | Bryan Hildreth
| Jeff Reibel

1.5

4 | 11:30am - 1:00pm The Evolving Credit Market and Funding Growth Dr. Alex Giannini 1.5

5 | 2:30pm - 4:00pm HR is Hard. Let's Make it Easy Ali Oromchian 1.5

5 | 2:30pm - 4:00pm Exit at the Top Workshop
Virgil Ochoa | Mike White
| Ryan Dingus

1.5

5 | 2:30pm - 4:00pm Sparkling Success: How Powerful Branding Transforms Dental Practices Sarah Ruberg 1.5

5 | 2:30pm - 4:00pm Dental Career GPS / Career Path Matt Kennedy 1.5

2   2 5     
W O R K S H O P  S C H E D U L E


